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	The Oversea-Chinese Banking Corporation (OCBC) bank is a multinational banking and financial services corporation that has its headquarters in Singapore. OCBC bank provides banking and financial services to people and organizations across the globe. OCBC is one of the strongest and successful banks, and its success is attributed to its management approaches and processes. The bank has a unique approach to talent development and management. OCBC has developed sound business policies as well as active talent management. This approach equips employees with the necessary skills enabling them to effectively perform in their various roles in the bank. This is achieved through the various training programs developed by the bank. They believe human capital is what distinguishes it from other banks and corporations; thus, investing in this area helps them create capacities for their employees to provide superior productivity (McNulty & Kaveri, 2018). The training programs are beneficial to both the employees and the bank. It helps employees to learn and build their careers while enabling them to provide high-level performance.
	Human resource management is important in the success of a corporation or organization. Talent management and development helps in creating a competitive advantage which is beneficial to an organization's performance and growth (Ahammad, Glaister& Gomes, 2020). Various organizations use different talent management and development approaches, including rewarding top-performing employees, provision of career development paths, and mentorship. I have previously worked at Mcdonald's, which utilizes the provision of training programs and career development opportunities, similar talent management and development approach to that used by the OCBC. This approach develops the employee's potential by equipping them with necessary skills to enhance their productivity and careers. This unique approach that OCBC and Mcdonald's employ has propelled their success both in local and international markets as employees are motivated and equipped to deliver high-quality service.
	OCBC's approach to active talent management has been the key contributing factor to its success. Training and development enable the organizations to build employees' capabilities to deliver better performance. The training and development objectives are aligned with the organization's business goals, creating a win-win situation for both the employees and the organization. Employees are motivated to improve their performance as they are provided with the necessary tools to do so. Johennesse& Chou (2017) asserted that motivation is crucial to a successful workforce and needs continuous effort. Learning opportunities provided by the organization enables employees to acquire new knowledge, competency, skills, and experiences that allow them to achieve their career aspirations at various career stages. The organization benefits by getting superior performance from the employees, which spurs the success and growth of the bank. 
	The primary goal of every business organization is to maximize profits, minimize costs for its owners. The success and growth of any organization are influenced by various factors, which include the talent management and development approaches that they adopt. OCBC is one of the strongest and successful financial services corporations in the world that has enjoyed benefits from an appropriate talent management and development approach. Talent management signifies an organization's commitment to attracting, evolving, developing, and retaining the best candidates and employees to contribute to its growth and success (Ahammad, Glaister& Gomes, 2020). The OCBC's approach fits in various organizations or industries and can contribute to success and growth. Any organization must plan how to invest in their human capital right from recruitment, evolution, and development. Establishing the right processes to develop human capital is essential and contributes to organizational growth and success. Providing employees with development opportunities through learning and training programs enables them to increase their knowledge and skills, motivating them to enhance their performance as well and fostering a positive work environment. While this approach can effectively improve productivity and performance in an organization, it has its limitations, especially if it is applied in another organization without appropriate modification. It can result into a waste of resources. Time and money are valuable resources for any organization and influence its growth and success (McNulty & Kaveri, 2018). The organization may waste its time, money, and resources to hire trainers and pay employees while not achieving the intended purpose of training. Employees may also leave for a new job. When the employees are equipped with knowledge and skills, they may join other organizations offering good salaries and perks. 
	OCBC has consistently been ranked the strongest and safest banking and financial services provider in the world. There is constant competition in the banking industry amid changes in consumer needs and preferences. OCBC bank has continued to do well in the banking industry because of continuous transformation, rapid advancement, and adoption of new technologies and ideas. The bank's success is attributed to its management of various aspects and sectors, including human resources. In recent years the bank has made various changes and improvements, including analytics in human resource management. Human resource analytics entails the use of data-based insights for human resource management (Murti, 2019). The bank additionally has implemented a mobile application platform that solves human resource issues. 
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